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1.​Introduction 

The School+Family Alliance Project aims to reduce the number of students who drop out of 

school due to the socio-economic disadvantages of their families. In order to achieve this 

goal, it is planned to effectively involve families in educational processes by using a holistic 

school approach. In this way, it is aimed at increasing inclusive education in Europe, 

especially among the project partners Bulgaria, Greece, Italy, Spain, Portugal, and Turkey. 

Within the scope of the project, quantitative and qualitative research was carried out in all 

project partner countries to reveal the current situation. After the current situation was 

determined, needs were identified, and action plans were prepared to clarify the roadmap 

for the research. The theoretical foundations of the research set out at the beginning of the 

project were strengthened in line with the research results, needs, and action plans. 

This guide has been prepared for trainers within the scope of the project. In the Trainers’ 

Guide, the theoretical information prepared in line with the project objectives is outlined and 

visualized. Thus, it is aimed at providing a practical resource for trainers. The details of the 

information covered in this guide can be found in the project documents. In this guide: 

�​ The principles of parental engagement in school education and professional 

development are given according to the Projects’ Guidebook, which primarily 

includes the theoretical foundations of the project. 

�​ The importance of school-family cooperation, which is emphasized in all processes of 

the project from beginning to end, is also mentioned. 

�​ The handbooks and curricula to be used in teacher and parent training, which form 

the basis of the action plans to be implemented within the framework of the project 

objectives to support family participation in school processes and thus reduce school 

dropout are also explained.  

 

  



 

2.​Principles of Parental Engagement in School Education 

Parental involvement in school education has a significant impact on reducing early school 

dropout rates. In addition, parental involvement in school education can lead to positive 

outcomes for students, teachers, and parents. There are many studies and classifications on 

parental involvement in school education. In this project, Epstein's (2001) classification of 

parental involvement is taken as a benchmark. Figure 1 below illustrates these principles.

 

Figure 1.Principles of Parental Engagement in School Education  
* This figure is composed based on the framework of Epstein (2011). 

 

  



 

How to Promote Parental Skills! 

 

How to Enhance School Communication with Parents!

 

  



 

How to Promote Parental Volunteering! 

 

How to Assist Parents to Involve in Student Learning at Home! 

 

 

  



 

How to Include Parents in School Decision Making! 

 

How to Collaborate with the Community!  

 

 

  



 

3.​Professional Development   

Considering early school dropout in the context of a holistic school approach points to the 

influence of many stakeholders and factors in early school dropout, including students, 

parents, socio-economic levels of parents, the school environment, and teachers. Although 

each of these is very important, it can be said that teachers play a critical role in reducing 

early school dropout rates. The relationship that teachers equipped with the necessary and 

sufficient knowledge and skills will establish with parents is decisive in reducing early school 

dropout, increasing students' academic achievement, and creating a positive school climate. 

In this context, the professional development of teachers comes to the forefront.  

Strategies to Enhance The Professional Development of Educators

*This figure is composed of based on Kougkas (2020).  

  



 

How to Support Ongoing Professional Development? 

 

  



 

 

*These figures are composed of based on Patton & Wanless (2013).  

  



 

4.​The Importance of School+Family Alliance 

The holistic school approach to school-family alliance places responsibility on both the school 

and the families. In order to increase family involvement in the school, the development of 

parenting skills is supported, communication channels at school are kept open, volunteering 

options for family involvement are increased, families are supported to be involved in their 

children's learning processes at home, families are encouraged to participate in 

decision-making processes at school, and community opportunities can be utilized by 

increasing interaction with the school environment. Engaging families happens through the 

efforts of teachers and administrators, families make the effort to be involved, and ultimately 

the students benefit the most. 

Benefits of School Family Alliance to Students 

 

 

  



 

Benefits of School Family Alliance to All 

 

*These figures are based on PIES (2007). 

5.​Curriculums for Teachers and Parents 

In the School+Family Alliance Project, the goal of the curriculum for teachers is to reveal and 

disseminate improved family engagement and involvement techniques. On the other hand, 

the goal of the parent curriculum is to explain the value of good teacher-parent cooperation 

and communication. It is essential for educators to enhance their skills and competencies to 

foster greater parental involvement in their children's educational journey. To interact with 

teachers and other school personnel more effectively and become more involved in their 

children's education, parents must acquire a set of soft skills. Once the educational needs of 

both groups are satisfied, they may work together to the desired extent, which is necessary 

to support students who are disadvantaged and keep them in the educational system.  

  



 

Steps of School+Family Alliance – Curriculum for Teachers 

 

 

 

 

 

 

  



 

Steps of School+Family Alliance – Curriculum for Parents 

 

 

 

  



 

 

6.​Handbooks for Teachers and Parents 

In the School+Family Alliance Project, handbooks are prepared for teachers and parents by all 

the project partners. The subjects in the curriculums for both teachers and parents are 

extended in handbooks. In the handbook for teachers, subjects are given according to theory, 

practical advice, and related activities. In the handbook for parents, subjects are given 

according to theoretical concepts and practical tips. As in the curriculum, the aim of the 

handbooks is to provide family engagement techniques for teachers and to show the 

importance of teacher-parent cooperation and communication with parents.  

7.​Conclusions  

This Trainers’ Guide is prepared for The School+Family Alliance Project, which aims to lessen 

school dropouts for students from socioeconomically disadvantaged backgrounds and 

increase inclusiveness in Europe. The project is conducted according to carefully structured 

stages in all the partner countries. After defining the current situation in each country, 

possible solutions are suggested according to the needs and circumstances. In order to 

achieve the aims of the project, the training of parents and teachers is crucial. This Trainers’ 

Guide visualizes the important subjects related to The School+Family Alliance Project and 

serves as a practical tool for trainers. Further information related to the project and the 

handbooks and curriculums are provided among the project materials.  
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